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Summary of Faculty Senate Meeting

4/26/04

CALL TO ORDER

The meeting was call to order by Chair Heston at 3:18 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 4/12/04 meeting by Senator
Chancey; second by Senator vanWormer.
Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM PROVOST PODOLEFSKY

r

Provost Podolefsky noted that John Forsyth, CEO of Wellmark Blue
Cross/Blue Shield was elected President and Robert Downer, attorney
from Iowa City, was elected President Pro-tem of the Iowa Board of
Regents. He also provided an update on several curricular
matters before the board.

COMMENTS FROM FACULTY CHAIR, CAROL COOPER

Dr. Cooper stated that the committee that has been reviewing the
Provost is reaching closure and there will be a summary of the
committee's findings out at the end of the semester with the Provost
receiving a list of all the comments. She also noted that, in the nonvoting faculty elections, Phil Patton was elected to replace Tom
Romanin on the Faculty Senate.

COMMENTS FROM CHAIR HESTON

Chair Heston expressed her appreciation for all the hard work that the
Senate and Senate Secretary, Dena Snowden, had done this past year.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

864

Emeritus Status request for:
Richard R. Hawkes,
Department of Teaching, effective 12/04; Joan Loslo, Rod
Library, effective 8/04; Janet M. Rives, Department of
Economics, effective 5/04; Roy Sandstrom, Department of History,
effective 5/04; Donald W. Schmits, Department of Educational
Psychology and Foundations, effective 6/03; Archana Daya
Shankar, Department of Communication Studies, effective 5/04
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Motion to docket in regular order as #774 by Senator Chancey; second by
Senator O'Kane. Motion passed.

NEW BUSINESS
Chair Heston noted that the Annual Report from the Committee on
Admission, Readmission and Retention was in the Senator's packet and
that committee would be glad to meet with the Senate in the fall.
The
Annual Report from the Advisory and Liaison Committee to the Department
of Military Science was postponed until fall.
Chair Heston introduced Dan Power, incoming Chair of the Faculty, and
welcomed him back to the Faculty Senate.
Chair Heston noted that Dr. Cooper was in charge of the slate committee
for the selection of Faculty Senate Chair and Vice-Chair for the
2004-2005 Academic Year.
Senator Ronnie Bankston was elected Chair of
the Faculty Senate and Senator Steve O'Kane was elected Vice-Chair of
the Faculty Senate.

ONGOING BUSINESS
Revision of LAC Category Descriptions
Dr. Bev Kopper, Chair of the Liberal Arts Core Committee (LACC) was
present to discuss the revision of the LAC Category Descriptions,
distributing a handout that reflected all the changes that had come
through the normal curriculum process this year, and were approved by
the Senate. She also noted that, with the reorganization that occurred
from these changes, there had to be some minor changes in the Category
statements.

New Capstone Course
Dr. Kopper stated the LACC has made a commitment to expedite the
process for any new Capstone proposals brought forth to the LACC and
passed out a proposal for a Capstone course by Joel Haack that the LACC
just approved.

Graduate Council Approved Changes for the Accounting Program
Diane Wallace, Registrar's Office, described some minor proposed
changes in the Masters of Accounting program.
Motion to accept the changes by Senator Romanin; second by Senator
Chancey. Motion passed.

Master's Degree in Philanthropy and Foundation Development (HPELS)
Chris Edginton, Director of HPELS, presented a proposal for a Master's
Degree in Philanthropy and Non-Profit Development.
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Motion to approve by Senator Chancey; second by Senator Herndon.
A lengthy discussion followed
Motion by Senator Pohl to call the question; second by Senator
vanWormer. Motion passed.
Motion to approve the Master's Degree in Philanthropy and Foundation
Development passed with 10 for, 1 against, and 3 abstentions.

Educational Policies Committee Report on Changes to the Class
Withdrawal Policy
Chair Heston noted that last fall the Senate asked the Educational
Policies Committee to look at the impact of limiting the number of "W"s
students could have.
Russ Campbell, Chair of the Educational Policies
Committee was present to discuss this.
Dr. Campbell stated that the Committee's recommendation is to do
nothing.
Senator Zaman moved to receive the Educational Policies Committee
Report; second by Senator Vajpeyi. Motion passed.

CONSIDERATION OF DOCKETED ITEMS

772

Request to Education Policy Committee to clarify policy for
grade changes

A lengthy discussion ensued on the grade change policy.
Senator Chancey moved to ask the EPC to clarify the grade change
policy; second by Senator Ogbondah.
After a lengthy discussion the motion passed.

773

Emeritus Status request for Glen F. Henry, School of HPELS,
effective 5/04

774

Emeritus Status request for:
Richard R. Hawkes, Department of
Teaching, effective 12/04; Joan Loslo, Rod Library, effective
8/04; Janet M. Rives, Department of Economics, effective 5/04;
Roy Sandstrom, Department of History, effective 5/04; Donald W.
Schmits, Department of Educational Psychology and Foundations,
effective 6/03; Archana Daya Shankar, Department of
Communication Studies, effective 5/04

Chair Heston stated that she would entertain a motion to combine this
with Docket #774. That was moved by Senator MacLin; second by Senator
Zaman.
A motion was made to call the question; second by Senator Romanin.
Motion passed.
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Emeritus Statues was approved for all.

Chair Heston presented Carol Cooper with a plaque acknowledging her
dedicated work as Faculty Chair this past year.
Dr. Cooper also presented Chair Heston with plaque acknowledging her
work as Faculty Senate Chair this past year.

ADJOURNMENT

DRAFT FOR SENATORS REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
4/26/04
1607

PRESENT:
Ronnie Bankston, Karen Couch Breitbach, Clif Chancey, Carol
Cooper, Cindy Herndon, Melissa Heston, Sue Koch, Otto MacLin, Susan
Moore, Chris Ogbondah, Steve O?Kane, Gayle Pohl, Aaron Podolefsky, Tom
Romanin, Jesse Swan, Dhirendra Vajpeyi, Katherine vanWormer, Susan
Wurtz, Shah Varzavand, Mir Zaman
Absent:

David Christensen

CALL TO ORDER

The meeting was call to order by Chair Heston at 3:18 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 4/12/04 meeting by Senator
Chancey; second by Senator vanWormer.
Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM PROVOST PODOLEFSKY

Provost Podolefsky remarked on the recent Board of Regents meeting,
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noting two items of interest. The first was that John Forsyth, CEO of
Wellmark Blue Cross/Blue Shield was elected President and Robert
Downer, attorney from Iowa City, was elected President Pro-tem. This
will probably bring changes to the board with them looking at policy
changes, audits of various processes related to curriculum, and program
reviews.
He noted that UNI's curriculum package had previously been approved.
There is a process the Provost noted, called the post-audit, where a
program is approved and five years later it goes back to the Board to
see whether the program has lived up to what it was targeted to do.
The Board tabled the post-audit for the Applied Physics program at Iowa
and may address it at their next meeting.
They currently offer a B.A.
and the B.S. would have considerable overlap and there had been
discussion on dropping the B.A. once they have the B.S.
He noted that
the Board is more stringently reviewing proposals.
The three programs
that UNI sent forward from the Computer Science department were tabled
prior to the start of the last BOR meeting based on objections from
Iowa and Iowa State that they should be offering them and this is still
being debated.
Senator O'Kane asked if the objection from Iowa and Iowa State was
that they plan on offering programs like that or that they just felt
that they should be the ones to offer them.
The Provost responded that the letter from Iowa's Computer Science
department was very supportive of UNI's programs and said they may want
to develop their own in the future.
The letter from Iowa State's
Computer Science department talked about why each program was important
but that they should be the one offering them and they have had
discussion but haven't gotten around to making a formal proposal.
Both
Engineering Deans did not like the word "engineering" in the Software
and Engineering major and discussion on this continues.
In response to Senator Ogbondah's question about duplication as it
relates to UNI's proposed new programs, the Provost noted the key
factor is "unnecessary duplication" and the programs should be within
the mission of the institution.
Our proposed new programs are
certainly within the undergraduate mission here at UNI.
His concern is
that they go to the Interinstitutional Committee and we could come out
of that with a 2 to 1 vote.
Historically the Regents institutions have
supported each other but at times have put the other university
"through the wringer" first.

COMMENTS FROM FACULTY CHAIR, CAROL COOPER
Dr. Cooper stated that the committee that has been reviewing the
Provost is reaching closure. There will be a summary of the
committee's findings out at the end of the semester.
For those who say
it is a waste of time, the answers to the questionnaires are being
treated just as student evaluations are treated, in that the Provost
will receive a list of all the comments.
She also noted that she recently helped out on the Committee on
Committees elections for the non-voting faculty and Phil Patton was
elected to replace Tom Romanin on the Faculty Senate.
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Dr. Cooper commented that this is her last year to sit around the table
and that she has enjoyed her time here immensely but is looking forward
to having some time off to do other things.

COMMENTS FROM CHAIR HESTON
Chair Heston noted that she appreciated all the hard work that the
Senate has done this past year. As a token of her appreciation, Chair
Heston gave each Senator a certificate for a cup of coffee.
She also
had a token of appreciation for the Faculty Senate Secretary, Dena
Snowden, for all her hard work this past year.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING
854

Emeritus Status request for:
Richard R. Hawkes, Department of
Teaching, effective 12/04; Joan Loslo, Rod Library, effective
8/04; Janet M. Rives, Department of Economics, effective 5/04;
Roy Sandstrom, Department of History, effective 5/04; Donald W.
Schmits, Department of Educational Psychology and Foundations,
effective 6/03; Archana Daya Shankar, Department of
Communication Studies, effective 5/04

Motion to docket in regular order at #774 by Senator Chancey; second by
Senator O'Kane.
Motion passed.

NEW BUSINESS
Chair Heston noted that the Annual Report from the Committee on
Admission, Readmission and Retention was in the Senator's packet and
that committee would be glad to meet with the Senate in the fall.
The
Annual Report from the Advisory and Liaison Committee to the Department
of Military Science was postponed as they were completing some data
analysis, and will be addressed in the fall.
Chair Heston introduced Dan Power, incoming Chair of the Faculty, and
welcomed him back to the Faculty Senate.
Chair Heston noted that Dr. Cooper was in charge of the slate committee
for the selection of Faculty Senate Chair and Vice-Chair for the
2004-2005 Academic Year.
Dr. Cooper stated that the nominating committee has asked Senator
Ronnie Bankston to run for Chair of the Faculty Senate and he has
agreed. There was no response to the call for other nominations.
Senator Bankston was elected by acclamation.
Dr. Cooper stated that the nominating committee has asked Senator Steve
O'Kane to run for Vice-Chair of the Faculty Senate, noting that he will
be on leave Spring Semester 2005 but the nominating committee felt that
if that should become a problem the Senate could follow through on
finding a substitute. There was no response to the call for other
nominations.
Senator O'Kane was elected by acclamation.
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ONGOING BUSINESS
Revision of LAC Category Descriptions
Dr. Bev Kopper, Chair of the Liberal Arts Core Committee (LACC) was
present to discuss the revision of the LAC Category Descriptions.
She
thanked Diane Wallace, Registrar's Office, for all of her hard work.
She passed out a handout that reflects all the changes that have come
through the normal curriculum process this year that have been approved
by the Senate and reflects the changes that were approved at the last
Senate meeting.
She also noted that under Category IV, 860:011 the
Molecules of Life Course did come through the normal curriculum process
but there was some discussion about what part of the Category it should
go in.
The LACC met and it was agreed that it was most appropriately
placed under the Physical Sciences.
She noted that with the reorganization that occurred from these changes
there had to be some minor changes in the Category statements. The
Category statements also accompanied the Category descriptions.
These
are the statements that will go into the catalog.

New Capstone Course
Dr. Kopper stated the LACC has made a commitment to expedite the
process for any new Capstone proposals brought forth to the LACC.
She
passed out a proposal for a Capstone course by Joel Haack that the LACC
just approved.
This particular course, she noted, has been offered
once previously.
It is a smaller class, set up similar to a senior
seminar.
It currently states sophomore ranking as a prerequisite but
that will be changed to junior and senior standing to reflect the
Capstone model.

Graduate Council Approved Changes for the Accounting Program
Diane Wallace, Registrar's Office, stated that the changes are minor
with 120:269, Graduate Internship in Accounting, being changed to a
credit/no credit course as the 120:169 course is already credit/no
credit. Dr. Koch noted that it is not unusual for an internship course
to be a credit/no credit course.
In the Master of Accounting Program, when students are taking classes
as seniors, the program has been changed to "Once admitted into the
integrated program, UNI undergraduate accounting students that are
classified as seniors and in the final semester of their senior year,
or in the spring semester before their final semester, in the summer,
or taking a graduate internship in the semester prior to their final
semester". This change in the advisory statement is to take into
account the different modules students may be involved in.
Chair Heston noted that these are formal proposals from the Accounting
Department that the Senate needs to approve to become part of the
revised curriculum.
Motion to accept the changes by Senator Romanin; second by Senator
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Chancey.
Senator Swan asked why the Senate did not receive any information on
this item. Chair Heston responded that all this material is on-line
and somehow the paper work disappeared and the Graduate Curriculum
Committee approved the changes last week, which should have been
approved as part of the regular curriculum package.
Martie Wartick, Accounting Department, noted that this had been
approved by the Accounting Department in January, the College of
Business on February 2, and from there it was sent to the Graduate
College but never received.
Dan Power, Faculty Chair-elect, noted that Dr. Wartick will assume the
Department Head position on August 1.
In response to discussion, Senator Wurtz noted that when the CBA
Faculty Council looked at this, the idea was to make the language match
what is actually being done.
Motion passed.

Master's Degree in Philanthropy and Foundation Development (HPELS)
Chris Edginton, Director of HPELS, stated that the School of HPELS is
proposing a Master's Degree in Philanthropy and Non-Profit Development
aimed at practicing professionals who have been identified through
intensive market studies in this area.
It is an interdisciplinary
degree that was originally proposed as a degree that would be offered
through the Graduate College.
Subsequent discussions ask that a horne
unit be identified for the purposes of extensive faculty review.
That
review has been conducted and they are corning to the Senate late in the
year because it was taken to the College of Education Faculty Senate on
two occasions, and was passed both times.
It will be offered
exclusively through distance education.
It is a 40-hour program that
should be highl~ successful. They have sought consultation and support
from Iowa State and the University of Iowa, which they have received,
and there will be opportunities for some of the courses to be taught by
professors there.
Motion to approve by Senator Chancey; second by Senator Herndon.
Dr. Cooper asked if, in the catalog, it will say that it will always be
taught by distance learning.
Dr. Edginton responded that it will say
that "the degree will be solely offered through the Division of
Continuing Education with extensive use of the Iowa Communications
Network (ICN) ." It doesn't mean that students on campus can't access
that program.
Dr. Cooper wondered what will happen if, ten years from
now we don't have the ICN and still want to teach the course, are we
hamstrung? She also noted that, when things are taught over the ICN,
it affects the pay scale of instructors and she would make sure that
the United Faculty has no objections.
Dr. Edginton responded that if they eliminate the statement that says
it will be exclusively offered through the ICN, he is comfortable with
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that; it's quite possible that this program will be very successful and
in the future it could be offered on campus. At that point, HPELS
would have to come back through the curricular process and ask for that
statement to be withdrawn.
The concern that was expressed was about
resources.
If we moved in that other direction the resource question
now becomes problematic.
If a department wants to offer any of these
courses as part of their on-load responsibility, which may be for some
of these classes, they could move it to where it interfaces with the
ICN system. Where some classes may be taught as overload at no
additional cost, it's possible that there are other courses that might
be taught on-load but through the ICN mechanism that would be part of
this program.
Dr. Edginton noted that it is a little bit misleading to
say that everything would be taught through Continuing Education
because there could be courses regularly taught that are part of this
program, noting that they have taken an existing English course to use
as the required course in that area of the curriculum.
Dr. Cooper remarked that possibly changing that statement to say
"usually taught" or "may be taught" through Continuing Ed might make
more sense.
Discussion followed on the pay for instructors teaching through
Continuing Ed.
Dr. Jim Bodensteiner, Interim Dean, Continuing
Education, responded that courses taught for Continuing Ed are not part
of the union contract and those that will be teaching in this program
agree to teach over the ICN.
He also noted that these degree programs
that are being taught over the ICN have opened up numerous
opportunities for summer teaching for Continuing Ed when they do pay
the one-ninth rate with full benefits. This has been a plus situation
for faculty.
Dr. Bodensteiner also noted that there can be times when a class is
taught on campus with 8-10 students but they can add 15 more off campus
so the faculty member is in fact teaching it as part of their regular
load and getting the regular salary.
Senator Bankston commented since it is a 30-hour program, is it a
thesis program and will it be tied to a cohort distance group? Dr.
Edginton responded that yes, it will be, and that they hope to offer it
in two-year cycles.
Following up on Dr. Cooper's concerns, Senator Swan asked for
clarification that when it says it will be taught through ICN we're not
saying that it is being taught through Continuing Ed as part of a
faculty member's regular load and he will be paid his normal salary.
By saying that this degree is offered through ICN does not mean that it
is offered through Continuing Ed.
Dr. Bodensteiner responded that Continuing Ed would register the
off-campus students but the salary for the faculty teaching the course
would still be the regular on-load salary.
Discussion followed on changing the description from "solely" to
read "usually."
Dr. Power noted that this seems to be somewhat precedent setting to
have Continuing Education be the home for a master's program.
Dean
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Somervill responded that there have been quite a few masters' programs
offered through Continuing Education over the years and that this
program will be offer through HPELS, but that Continuing Education is
the delivery system.
Departments can make the choice to offer a
program through Continuing Education but in the development of this
program there was considerable concern express by the College of
Business that the program be offered on campus only.
The word "solely"
was put in so it would not be considered an on-campus course and
compete for on-campus resources.
The program does not demand new
resources and will not be offered below cost.
Dr. Power stated that there has been some confusion because what he had
heard prior to today's meeting was that Continuing Education was going
to start offering graduate programs. Dean Somervill clarified that it
was the Graduate College that proposed this be offered jointly through
the Graduate College and Continuing Education.
In order to avoid
concerns about the Graduate College or Continuing Education initiating
programs, the program was offered through HPELS in the College of
Education.
It has been complicated because it is an interdisciplinary
course and they have had to have verbal approval from four different
colleges, as well as the Provost's Office and HPELS.
Chair Heston ask for clarification that if this were offered as an
on-campus degree program some departments would object. Dr. Edginton
responded that the concern was the issue of the resources.
Due to the
interdisciplinary nature of this program, and through the catalog
statement identifying it as being offered through Continuing Education,
there will not be additional resources required to implement the
program.
Dr. Bodensteiner noted that another reason that Continuing Ed has been
brought into this is for justification of the program.
They feel that
this is a program that will appeal to people statewide.
There may not
be enough people that would be able to drive to campus to take this
program but by offering it through the ICN we can reach a wider
audience.
Their marketing research has shown that this will appeal to
professionals who are already working in this area.
Dean Somervill
also noted that the people who do go into this field usually start with
a degree in another area and this program would be appeal to those
already working in this area, wanting to advance their position and
gain more knowledge.
The fact that this will be offered primarily by
the ICN will appeal to them because they will not have to come on
campus.
Senator Wurtz remarked that she was glad to know that some type of
marketing research had been done before developing this program.
She
asked what the pathway was that this followed to get to the Senate, and
noted that the Senate cannot change the language of a proposed program;
we would have to either accept or deny it.
If we denied it we could
send it back saying this is what we are not comfortable with.
Chair Heston noted that that was an astute point, that the Senate could
change the language but that they should not.
She also noted that
after considerable discussion with a variety of folks, it was decided
that it should be housed in HPELS as the academic home; it was approved
by the College of Education Graduate Committee, by the College of
Education Senate, and by the Graduate College Curriculum Committee.
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Senator Swan remarked that having been approved by so many and having
input by so many knowledgeable, interested people, proposals often do
change along the process, including here at the Senate level. And the
Senate can change it, and we should, by seeing it from the widest
perspective possible, have a good reason to do so because at other
levels it may not have seen so apparent.
Chair Heston responded that she agreed in part but she's not sure that
there has been a precedent set previously.
Dr. Edginton stated that the Senate recently passed a proposal from
Teacher Education that had not gone through the full review process,
noting that precedent has been set.
For him, this is not an essential
change in curriculum, it's an editorial. The Senate has precedent and
could change it.
Chair Heston noted that item from Teacher Education was based on state
accreditation issues.

Senator Wurtz stated that her only concern is that in this whole
process as it goes step-by-step, other campus units are invited to
indicate if they have any concerns. To what extent the use or nonuse
of the ICN would cause or alleviate concern is unknown.
Senator Couch Breitbach responded that this was discussed at the
College of Education Senate meeting but that dropping the language
about "solely by ICN" was not discussed.
Senator Wurtz clarified her concern, saying that at each step other
units are invited to have input.
If the proposal that they have their
input on included "solely through ICN" they may have responded
differently if that had not been there.
If the absence or the presence
of response from those other campus units might be changed if the
Senate changes that ICN piece and she would like them to have the
opportunity to redo their response if they choose.
Senator Ogbondah asked if this new program was being offered as a
result of public demand for such a program or is it in response to
UNI's desire to offer it.
Dr. Edginton responded that this program is being offer in response to
both UNI's desire to offer it and demand. He also noted that the
timeline on this is of concern because they are trying to implement it
for this fall and by delaying they will be missing the window of
opportunity. They currently have a list of 85 prospects that have
indicated interest in this program, and he would hate to see this held
up because of one word or one sentence.
Senator MacLin asked that if there were concerns about the wording of
the proposal and it had to go back, where would that put it.
Chair Heston responded that it is possible that any number of
departments that had been asked for input might have some objection if
they thought it was not going to be "solely" a distance education
program.
But if we made a change, it may seem small to us but may be
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significant to someone else. The Senate is not, in fact, the final
body if the faculty chooses to appeal the Senate's decision.
Senator Zaman noted that by taking the statement away it is no longer
implicit or explicit.
Senator Swan remarked that of all the bodies that have looked at this
issue, the Faculty Senate is the only body that represents all of the
groups.
If another body had a problem then we should hear from that
representative.
He also noted that resources are not what a faculty
person should consider, though they are part of the administrative
issue of delivering the program.
Senator Pohl stated that as a member of the Graduate Council she does
not feel comfortable making that judgment for the Graduate Council,
saying that we're going to change the language of the original
proposal.
If there is a change of language she feels it should go back
to the Graduate Council, and she cannot act as that representative.
Senator Romanin suggested that the Senate could go ahead and make that
change and let the other councils have the opportunity to review it and
weigh in. However, he is reluctant to delay this because there are 85
people in the system interested in this program and if UNI does not
meet their needs then someone else will.
But that is no reason to be
so expedient that we throw everything to the wind.
If there is an
option to advance it and allow the other groups one more look at it
then it's up to the sponsors to get it to those other groups quickly.
Chair Heston noted that this had been discussed previously and the
Senate is the final body and it would irrelevant to have other bodies
go back to approve or not approve an item once the Senate has approved
it.
Dr. Sue Hudson, HPELS, stated that it seems the Senate is arguing over
implementation rather than substance. The way a program is delivered
is up to individual departments. As they have been trying to get this
program going for the past two and half year, then let it go as it is
currently written because they can always come back and change the
implementation rather than substance.
Dr. Cooper replied that she agreed but that it says in the catalog that
it will always be taught over the ICN which means that you would have
to come back through the full curricular process if that should make a
change.
Dr. Hudson responded that there is nothing that precludes them from
doing that.
The intent is, if this program goes forward in the fall,
it will be solely through the ICN.
If they find that that is not
feasible or something else occurs, then they have the right to come
back and say that implementation process is what we need.
Dr. Power stated that one issue with using the word "soely" is what
if a student isn't able to take the course through the ICN and they
take it here on campus, you can argue that it wouldn't count because it
wasn't delivered to that student over the ICN.
He understands how that
language came about because of the issue of recourses but that isn't
necessarily what was meant.
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Dean Somervill responded that this program came forward as a result of
concern by the College of Business that it be offered through the ICN
to ensure it didn't become a campus course.
He also noted that a
program such as this is somewhat constrained by timing.
If you
generate interest in an area, raising anticipation about this being
offered and then delay it too long, it will simply kill the program.
This is a well thought out program that has gone through the normal
curricular process, received all the approvals, and to not approve it
would be a serious mistake.
The Provost commented on this intriguing conversation, noting the
difference between a program and a course. You can take a course and
not be part of the program.
Take for example a course being taught on
campus in an ICN classroom with a student sitting in that classroom; is
that student here on campus also in an ICN class? The argument doesn't
matter as long as the classroom is an ICN classroom, it doesn't matter
where the classroom is that the student is in.
They're all ICN
classes.
Senator Wurtz reiterated what the Provost pointed out, that ICN
Doesn't mean you can't do it on campus, as long as it includes the
distance delivery at the same time.
Associate Dean Jacqueline McGlade, Graduate College, noted that these
are all intriguing points but she can reassure everyone that
procedurally things happen and that the catalog description is to give
the students a sense of what they can expect about the program.
It
doesn't necessarily mean that is exactly what will happen, exceptions
occur.
Motion by Senator Pohl to call the question; second by Senator
vanWormer. Motion passed.
Motion to approve the Master's Degree in Philanthropy and Foundation
Development passed with 10 for, 1 against, and 3 abstentions.
Senator Wurtz clarified that it was the original motion that was
approved.

Educational Policies Committee Report on Changes to the Class
Withdrawal Policy
Chair Heston noted that last fall the Senate asked the Educational
Policies Committee to look at the impact of limiting the number of
"W's" students could have.
Russ Campbell, Chair of the Educational
Policies Committee was present to discuss this.
The Class Withdrawal
Policy was sent to the senate by e-mail.
Dr. Campbell stated that the Committee's recommendation is to do
nothing.
He noted that while the Senate has received the committee's
report, the report has no action and nothing can be done.
Senator Zaman moved to receive the Educational Policies Committee
Report; second by Senator Vajpeyi.
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Discussion followed with Chair Heston noting that when the Senate
accepts or receives a report, it is endorsing the recommendation
according to Robert's Rule of Order.
Motion passed.

CONSIDERATION OF DOCKETED ITEMS

772

Request to Education Policy Committee to clarify policy for
grade changes

Russ Campbell, Chair of the Educational Policies Committee, noted that
it has not been brought to the EPC but that under student academic
grievances, it clearly states that if a student grieves a grade the
department head and dean can only recommend a change, but the only
grade change that can be made against the wishes of the faculty member
is by the Student Academic Appeals Committee. He noted that
administrators may not be aware of this.
There could be causes for grade changes other than through the Student
Academic Appeals procedure.
Sexual harassment, disability and other
such things as a faculty member dying while an incomplete is pending, a
faculty member leaves the institution are situations not covered by
that policy.
Dr . Campbell noted that in discussing this with Phil Patton, UNI
Registrar, he reported that a grade is changed about every other year
at the request of an administrator . The circumstances are not known
but it is not a major problem .
He is unaware of any UNI or Regents' policies
responsibility and authority to assign grades
investigated if the Senate wishes and as well
just monitor all the times a grade is changed
if there is a problem.

governing who has the
but this can be
as having a committee to
to keep a record to see

Chair Heston noted that request is related to a specific incident and
she is unsure what exactly happened other than at some point a
department head gave a grade in place of or instead of the instructor
of record giving the grade.
It did not go through the Academic Appeals
grievance process, the student didn't grieve the grade, the department
head stepped in at the end of the semester and gave the student a grade
because there had been ongoing conflict. The person that brought this
forward wanted something from the Senate saying that this is something
that department heads should not be doing.
Provost Podolefsky responded that there is a big difference between
whether a policy is unclear and whether a policy has been violated.
If
a policy has been violated there are different mechanisms throughout
our system for handling this.
It is not a good idea for every time
someone feels a policy has been violated, especially involving
personnel, to have them come before the Senate to try to explain what
they did.
These sorts of policy violations can be handled through
various grievance processes. The question before the Senate is whether
the policy needs to be clarified; that is a good question for the EPC
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and the Senate needs to be cautious about becoming a hearing body for
individuals that feel a policy that is clear has been violated.
Dr. Campbell replied that he agrees that the EPC is not an arbitrator,
but whether ambiguities or other problems exist, then those need to be
explored. And in response to Senator Swan's question, he noted that
this particular item has not come before the EPC. Discussion followed.
Senator Chancey moved to ask the EPC to clarify the grade change
policy; second by Senator Ogbondah.
Dr. Campbell noted that his comments were to expand on the issue so the
Senate would have a better basis to judge whether this was serious or
not.
Senator Ogbondah asked what the timeline for this is.
Senator Chancey
replied that he will leave it up to the discretion of the EPC.
Dr. Campbell noted that new members to the EPC will not be appointed
until sometime in October so realistically the EPC cannot address it
until then.
Senator Swan noted that the Constitution of the Faculty at UNI states
that a duty of the Senate is to act in a judicative function so if a
faculty member does have a complaint this might be a preferable place
rather than the faculty at-large to address this issue.

Discussion followed with the Provost noting that the Academic Grade
Change policy is very clear. And it was also noted that the faculty
member in this particular case has not come forward to complain about
this. This motion is asking the EPC to look at this policy next year.
Senator Romanin clarified the issue in that the EPC will be looking at
those instances where a grade may be changed outside the Academic
grievance procedure because the only time a grade can be change with
the participation of the faculty is through that process. What we are
really asking them to do is consider whether or not there is any
possible situation outside of that and if so, how do we know that the
integrity is protected. When a faculty member dies or goes on
disability, it has raised issues with individual students because the
Academic grievance procedure does not cover this and we are looking for
the EPC to give us some direction. Discussion followed.
Motion passed.
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Emeritus Status request for Glen F. Henry, School of HPELS,
effective 5/04

774

Emeritus Status request for:
Richard R. Hawkes, Department of
Teaching, effective 12/04; Joan Loslo, Rod Library, effective
8/04; Janet M. Rives, Department of Economics, effective 5/04;
Roy Sandstrom, Department of History, effective 5/04; Donald w.
Schmits, Department of Educational Psychology and Foundations,
effective 6/03; Archana Daya Shankar, Department of
Communication Studies, effective 5/04
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Chair Heston stated that she would entertain a motion to combine this
with Docket #774.
That was moved by Senator MacLin; second by Senator
Zaman.
Senator Swan spoke on behalf of Joan Loslo, Rod Library, noting that he
would like to warmly recommend her for Emeritus Status.
She has been
the bibliographer for a number of years and in charge of developing the
English collections. One of things that drew him here was the
Extraordinary English collection UNI has for a school this size.
It is
a very "wise" collection with all of the most important works, which is
a result of Dr. Loslo's efforts.
She will continue to bring UNI honor
as an Emeriti faculty member.
Senator Zaman stated that he strongly supported Emeritus Status for
Janet Rives, Department of Economics.
She is a wonderful person, a
dedicated economist and a good teacher.
Senator Wurtz stated that she also supported Janet Rives, noting the
comments she made as College Senate Chair in approving this request.
Senator Herndon spoke in support of Glen Henry, noting that he is one
of the greatest enthusiasts for UNI overall and is very supportive of
UNI.
Senator Vajpeyi spoke in support Roy Sandstrom, noting that he is a
good colleague, has done a tremendous job with his students and he
wishes him success.
Senator Moore noted that she concurs with Senator Swan in support of
Joan Loslo in that she has been a wonderful colleague and was a great
help to her as she learned her way around campus.
Dr. Cooper remarked that when she first came to campus she coached
Women's swimming and Glen Henry coached men's swimming. When she
mentioned that she wanted to meet the men's swimming coach, she was
told, "We don't speak to people over on that side of campus." She did
push the issue and spoke to him for about ten minutes agreeing on
everything. They then looked at each other and walked apart but later
went through the merger of the men and women's athletic departments.
Over the years they have become very good professional friends and
agrees with everything Senator Herndon said.
Chair Heston stated that Don Schmits mentored her when she first came
to UNI.
He is a unique person who has invested a lot of time and
energy in the School Psych program, working very hard to make it a
well-recognized and respected program, and that he cares deeply about
his students.
Chair Heston noted that Richard Hawkes supervised student teachers in
Council Bluffs and also worked with the DMACC 2+2 program.
A motion was made to call the question; second by Senator Romanin.
Motion passed.
Emeritus Statues was approved for all.
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Chair Heston presented Carol Cooper with a plaque acknowledging her
dedicated work as Faculty Chair this past year.
Dr. Cooper also presented Chair Heston with plaque acknowledging her
work as Faculty Senate Chair this past year.

ADJOURNMENT
Motion to adjourn by Senator Chancey; second by Senator Swan.
The meeting was adjourned at 5:00 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary

